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THE SUMMARY IN BRIEF

Organizaiond ande-learnirg expat Marc Rosebeg addressesthreecriti-
cal quegionsin his book Beyond E-Learning: Where is e-learning— andorga
nizatonal learningin generd — heading?Wha arethe learning challengesand
opporunitiesthatorganizaionsface asthey depend, more than ever, on thetal-
ent and expetise of their peopleto win in the marketplace? Wha's the best
role for technologyto play?

This summary shows thatreal impact happ@sthrougha confluence of work-
placeleaming ard performancestrategies — not juste-learning or classoom
training. It offers atimely roadnap tha integrdes training, e-leaning, knowledge
maragement, callaboraton and performance supportto help bring abou success-
ful and sustainable organizationallearning and performanceimprovement.

Sharingideasfrom someof the most prominent leaders in thefield of e-
learning, Rosebeg explainsthe mog current thinking on how organizaions
learnandapply what they know to be successful. Going beyondcurrentprac
tices, commonmythsandmisconceptions abouttraining and e-leaning, this
summay explorestheincreasngly importent role that technologyplays,notas
anendin itsdf butas a vital meansto g« there.

INTHIS SUMMARY, YOU WILL LEARN:

» How to take adwantaye of an increasingly wider array of leaning andper
formane approatiesandtechnologies in the conext of work.

» How to leverage organizaiond know-how.
» Smartwaysto changehow organizationsimprove peformance andlearn.

» How other organizationsusean increasng variety of solutionsnow avai-
ableto enhancelearning andperfornanc.

Publishedby SoundviewExecutiveBook SummariesP.O.Box 1053,
Concordville,PA 19331USA © 2007 SoundviewExeautive Book Summaries
« All rightsreserved. Reproductionin whole or partis prohibited.
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THE COMPLETE SUMMARY: BEYOND E-LEARNING

by Marc J. Rosenberg

Myths and Warni ng Signs

“E-leaning” isnat “e-training.” It is too important to be
limited sokely to instructionalsolutions.For all the efforts
of two geneations of researcland prectice the most
recent datasugged thate-learnings still a smallpieceof
theoveral training pie.A 2004 Training Magazinesuney
reportedthat only abou 17 percent of all training is deliv-
ered by computer (another8 perentof al trainingis
ddiveredby aninstructorvia a“virtua” classroom)and
as muchas70 percentof all training is ddiveredin the
classraom (andher 5 percentwasallocaedto “other”).

The Myths of E-Learning

Theoverhypedpromiseof e-leaning wasin part
fueled by nine myths:

1. Everyone understandswhat e-leaming is. Without
agreed-on definitionsanda commonframework for think-
ing ard talking about e-learning confugon reigns

2. E-leaming is easy Building and deployinggreate-
leaming takesrealeffort, discigine andexperiecein
fields suchasinstructional design,informationdesign,
communicatians, psychology,projectmanagemat and
psychometrics.

3. E-leaming technologyequalse-leaming strategy.
You carit selectthe right learningmanagenentsygem,
authoring tod or any otherpartof your e-learning infra-
structure before you havea comprdnensive learning strae-
gy that positions the technologyappropriately.

4. Succes s getiing e-learning to work. Truesuccess
for ellearningisin howwell it strengthensperformance
andthe busness

5. E-leaming will eliminate the classroom.
Classioaom-basedtraining continues to haveanimportant
role, albeit a sanevhatchangedne

6. Only certain contentcan be taught online. With the
right indructional design,almast ary type of knowledge
or skill canbedevelopedandddiveredonline.

7. E-leaming’s value proposition is basel on lower-
ing the cost of training delivery. E-learning’sreal eco-
nomic value is in the moneyit savesits clientsby shortern
ing thetimeit takesto improveworker skills.

8. If you build it, they will come. Gettingpele to use
ard accept e-leaning will take work andtime.

9. Theleamers are the oneswho really count. A
focus on learrersto the excluson of othe constituercies
refleds tradiiond training organizatio thinking atatime
when the training function mug be muchmare integated
into the busines mainstream.

Warning Signs

Most orgarizaionshave edearnirg strenghsand weak
nessesE-learning strenghs opendoars of opportunity,
innovaton andvalue. We&knesescanleadto wage and
disil lusionment Knowing whereyou stard, ard what to
do ahout it, makesall the diff ererce. If youre inside a
businessor a goverrmentagerey, how do you know if
your learning (and edearnirg) initiativesarein jegpardy?
From the peispecive of anoutdde corsutant or senice
provider, how do you know thatyour clientis moving in
theright direcion? Look for thes ninewarning signs.

1. Technology without strategy.

2. Weak focus on businessand performance
requirements

3. Minimal e-learning experti se

4. No attention to the unique attri butes of
e-learning design.

5. Weak assessnent.

6. No focuson informal, workplace learni ng.
7. No governance.

8. Weak sponsosship.

9. Failure to managechange. m

The author: Marc J. Rosenbey is a managementcont
sultantin training, organizationd learning, e-learning,
knowledgemanagenentandperformane improvement.
Dr. Rosenbay is aformer presdent of the International
Sockty for Peformancelmprovement
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Learning, E-Learning and the
Smart Enterprise

A smart enterpriseis a high-paforming organization
that allows knowledgeand cambilities— enablel by
technology— to grow andflow fredy acrossdepatmen-
tal, geographial or hieracchicalboundaies, whereit is
shared andmadeactiorablefor the useandbendit of all.

A smartentaprisebeginswith a high-performing
work force, supporéd by a performance-enhancing
workplaceenvironment It is anorganization where this
knowledgeis collectively,sysemdically and efficiently
appliedfor valuedpurposessud asbusinessgrowth,
opeationalimprovenent productdevebpment, new
marke aaquisition, customeisatisfaction andthe
enhancment of employeeperformane.

Characteristicsof the Smat Enterprise

Looking atthe charactestics of a smart enteprise
moredeeply, therearefive key pointsto emphaize:

» A focus on knowledgeand application. The smart
enterprig is sushinedby whatthe collective employee
bodyknows and is able to do asaresult, espeally
whenthe “doing” is creative, insightful or innovdive,
ewvenif it involvestrial anderror.

* The effective use of technology Pervasiveconne-
tivity andmobile computhg will contributeto increas
ingly decentralizedwork where,from 2007 goingfor-
ward, begnning in the United States, knowledgework-
ersmay spendmostof their time working outsidethe
traditionaloffice.

» A sygematic and a dynamic approach. Thesmat
enterprig existsonly throughthe systemdic coordina
tion andcollaboraion of the smartindividuds who
comprige it andthe knowledgeeach caries.

* An emphasison both individuals and teams.The
smartenterpriseis centeredn the performance of
teams organiatiors andbusines units, and thisis a
reflection of the knowledgeandcapabiiities of individu-
alswho makeup thesegroups.

* A performancefoundation. The metricsthatmatterto
the organizaton areits readinessneasuresincluding pro-
ducivity, individual performane metrics teamor smadl-
grouppeformancemerics,andbusinessmetrics,asdictat
edby its strategy, andoperaional gods and objectives

Online Training

Beymnd the classoom, onlinetraining canread people
who are dispersedgeograplgally, andit allowslarge num:
bersof people to patticipatein a cours. This can makedly
improvetheefficiency of training, enabing moreinstruc-
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Lessons Learned

Like the rest of the Internet and the knowledge
economy, the e-learning phenomenon is finding its
own path and moving in new directions. Here are
five important lessons learned:

* We have over-relied on technology. We should
think of technology as an enabler, not a strategy.

* We have spent too much time in the training
center. We should truly integrate ourselves more
with other key business operations.

* We have often spoken a foreign language. We
should tone down our jargon and speak the lan-
guage of our clients.

» We tend to think this is easy. We must avoid
trivializing human learning and performance and rec-
ognize that this is hard, professional work.

* We want immediate results. New ideas need a
gestation period and a time for experimentation.

tion to be delivered to morepeople a alower cost

Tedhndogy does morethan just supporta more compre
hersive se of leaning and peformance tools. It aso has
dteredthenature of work. It enables morevirtual work
arrargements and the abiity to organize globdly. Theuni-
versality of desktop computing andthe Internethas radi-
cally changed businessand is doing the sanme for leaning.

How Smart Enterprise Thinking Changesthe
Nature of E-Learning

The mostimportant asped of the smat entarpriseasit
afeds e-leaming is thedirect integrdion of e-learninginto
business processes andactiviti es. This meansthatconside-
aion of learning and peformance issuegakes place much
earlierin the developmentof newsystens tools and work
processes. It dso meansthat training organizations have to
rethink how they are postioningthensdves going forward

Smart erterpiise thinking alwaysbeginswith quegions
like,“Wha are we trying to accanplish?” rather than
guedions like, “How canwe use training?” This recuires
muchmore initial andysisanddecison making. Most
important, it requires anopenmind to solutions that have
nothing to do with leaning andmore to do with the cul-
ture, constraints, incenives resources tools and support
people have for doing their job. Fix the enviraament and
leaning canflouwrish. m

Building a Learning and
PerformanceArc hitecture

During the Internetbubble, whenLucert Tecmaogies
wassaaling, it could easilyafford clasroom training and

3
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the costs that came with it. Soonlinetraining wasonly 10
percentof the company’stotal training activity, and train-
ing cenershulgedwith activity. Whenthe crashcameand
training budgetsstriveled, Lucentcompletdy reversed
itsdf andtriedto provide morethan90 percent of its
training online. But it foundtha anover-relianceon one
ddivery strategy wasneitheraseconomicd nor aseffec-
tive asthe companyassumd. A balance of about65 per
cent classoom ard 35 percenonlinetraining ultimately
became its more reasonable— andrealistic— goal.

Like Lucent,whatmostcompaniesarelooking for is
away for e-learnng andclassroontraining to coexist
andevenbenefit eachother. One approachhasbeen to
adoptblendedleaning.

Blendal learning is the integraion of groupandself-
pacedinstruction, usually manifested throughclassroom
andonline delivery. Dedsionson howto blend are
basel to somedegreeon instructional design considea-
tions, that is, how bestto presentraining mateials to
fadlitate effective learning(andultimately improve per
formance),andon businesgongderations, including
costand productivity issuessud asspeed of deploy-
ment,salability, time in training andupdaability.

The Learning and Performance Architecture

A learning and performance architectureis a system-
atic integration of approachetha fadlitates bothformal
ard informal workplacelearnirg andsupportand, ulti-
maely, improved humanperfamance

The architectue desribesa modelof how these
appoaches relateto eachotherandis basedon five impor-
tant truthsabaut where learningandlearningtechnology
mug goto fulfill the promiseof thesmart erterprise

» Mostlearning takesplaceon the job.

e Leaning is nottraining.

* Training, evenonline training, is incapableon its own
of supporting all the learningneels of employees part
nes, supliersor customers.

» Technology hasdemonstrate:a powerful capdoility to
erale work force productivity, and it can do the samefor
learning.

* Learning effectivenesss extremely importent in the
smat enerprise, butit doesnot, in andof itsdf, congitute
the ultimatevalue proposition.Thatcomesfrom the
improvedlevel of work force performane.

Redefining E-Learning
Within the learningandperformane architectureis e-

learning— not e-learning asit is traditionally practiced
buta broader moreinclusivedefinition of e-learning

4 Soundview Executive Book Summaries®

E-leaming is the useof Interne technologiesto cre-
ate anddeliver arich learning environmentthatincludes
abroal array of instruction and information resources
and solutions,the god of which isto enhanceindividual
and organizaiond performance. In this definition, both
instuctional and information soluions are employed.
Not all leaning requires an instructiond solution.

Performance Support

Performance support (or eledronic perfformance
suppor} is atool or sydsem, often compuer based that
provides electronic task guidance and supportto the
use atthe momentof need.

With the right tools, pegple canpeiform at a higher
level thanthey would have beencapalie of on their own.

Although menbring andcoading are often over
looked as a viable learning strategy, organizationswith
a strong mentoring and coaching culture tend to show
more smart enterprise charateristics.

True BlendedLeaming

An expanded view of blended learning includesthe
combinaton of training (formal) and non-taining
(informal) approachesthat supportthe smart enerprise
(sudh asknowledge management, performance support
and coaching) in ways tha improvethe effectiveness
and efficiency of learning.

The growth areas with the most promiseand mast chal-
lenge are thoseon theinformal, work-basedside: knowl-
edge manayemert and peformance support Like the
architect of buildings, architects of leaning and perfor-
mance shalld be well versel in this expanded toolkit. m

KnowledgeManagementin
Action

Knowledge management (KM) is the creation,
archiving and sharing of valued information, expertse
and ingght within and acosscommunities of people
and organizaionswith similar interests andneedsthe
god of which is to build competitive advantage.

KM is composel of three interconneded and interde
pendent componaets:

1. Information Repositories. New approacheso
manaying docunents and other physicd knowledge
assds havebeen nothing shortof a revolutionin infor-
mation managenentand distribution, as well asarevo
[ution in learning, because of the enhanced ability to
updae a broady distributed work force and keepcon
tentup-to-dae in real time.

2. Communities and Networks. People learnwith
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and throughothersasthey build relationships.

3. Experts and Expertise.Esential to the succas of
ary collaboraton effort is the avalability of expertsand
experti®.Your goalwith KM is to turn undiscwered
knowledgeinto common (or organiztional) knowledge
— knowledgethat everyonewho needsto know (or
know about) actualy does KM enables the easyand
sygemaic creationof knowledgeand fadilitates its dis-
semnationsothatit is commonlyknown. It creates
opportuntiesfor collaborationthatbring undiscoveed
ideasto the surface wherethey havevalue.

Knowledge ManagementAppli cations

Wheneer peopleneedto shareinformation, work in
teamsor improve the efficiency of projeds, KM canbe
avaluabletool. SonmetimesKM reduces the needfor
training; othertimesit augnentsit. Thekey is conside-
ing all KM approacheasviableoptionswhenmaking
designand implemenation decisions

KM can be appliedaadosssewerd organizationalfunc-
tions, including call centersandcudomer care,customer
relationshp managemen, e-commece, government,
humanresourcesinformationtechnology,partner-sup
plier relationshps, professionaseavices andsales.

Thebiggestuse of KM is undoubedly the military.
The U.S. Army'’s information needsare sovoradgous
thatits KM systemArmy KnowledgeOnline, had more
than6 trillion documers in 2003, making it oneof the
larges onlinerepostoriesin the world.

Building Knowledge Repositories

The approab to building knowledgerepostories is
sygemaic andrepicabk. It borrows the bestfrom other
proesses, including training desgn anddewelopmant,
informationdesgn, humanfactors, softwae dewelop-
ment,library scienceandsocel sydems,to name afew.
Therearethreeprimary stages in the process:

1. Knowledgecapture: Idenifying andgathering
theright conent

2. Knowledgecornvergence: Organizang andstoring
the content

3. KnowledgeaccessProviding user accessto
knowledge

The KnowledgeManagement Devdopmert
Framework

The procesdo follow in building a KM solutionis not
unlike other sysematt processs It has four mgor
phases: diagnosissolution definition, designanddevet
opmaent, and implementaton.

In building asuccesful KM soluion, it isimportent to
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work aaossfive key componantsof thefind systen: stra-
egy, manayement and governance procedures, applicaions
and tools, and technical infrastructure and architecure

A Team Approad to Knowledge Management

Knowledgemanagenentsolutions, whethertheyare
justinformaion repostories or indudemoreextensive
collabordive communities cannotbe built by training
depatmentsalone Most training organizations,includ-
ing corpaate universities, do not hawe the charer, spon
sordip, reach, resoures or expetise to providea com
plete soluion alone KM isinterdisdplinary. It involves
adeep undeastanding of how peoplelean anduseinfor-
mation, a shap focus on businessobjedives, andexten
sive technological prowess. It is ateam effort. m

Learning Through Online
Collaboration

Knowledge management tools greatly enhance informd
leaning by fadlitating the deiivery of information at the
moment of need and in the contextof work. To bemog
effedive, KM systams mustalso supportcollabordion
among individuals andgroups pees and expets dike.

Organizationsthatfocusmog of their resaurceson
building massve knowledgerepostories and ignorethe
collabordion side of KM miss out on tapping the huge
reenir of talent andexpetise insidethe business.
When collabordion is not suppored andrewarded,new
idea and innovationsare slower to emerge, redundant
efforts proliferate and practicestend to stegnate.
Newertheless, simply deploying toolstha supportcol-
labordion, sud ascha-rooms, threadel discussbn or
instant messaying, does not guaranteethat your organk
zation will be more collabordive if you don't havea
supporive, knowledge sharing culture

Communities

Communiti es or communitiesof practice aretrust
ing groupsof professbnds united by a commoncort
cern or purpo®, dedicated to supporing each otherin
increasing their knowledge creding newinsights and
enhandng peformance in a patticular domain. Theyare
people who need to work, learnfrom, and hdp each
otherachieve busnessgods.

Most communities serve four key functions:

e They are nodes for the exchangeand interpre -
tation of infor mation.

* They can retain knowledgein “l iving” ways,
unlike a databaseor a manual.

» They can steward competencies to keepthe
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organization at the cutting edge
e They provide homesfor identiti es.

Communites canbe organizdvertically or horizon
tally. Verticd communitiesaremorecommon,geneally
repreentingan organizatonal strudure, usualy based
on reporting relationshps.

Horizontd communiies arerelationshipsbetveen
peoplewith similar interess andneedsindependet of
reporting relationships.

Critical Suaces Factors

More communitesfail thansucceel. The communiy
mustoffer sufficient valuefor members to becomesngaged,
yet people mustpatticipae in order to createvalue.

For communitiesto succeedthat is, for membersto
value thear participationandfor the community to be
valued by the organizatbn, it is importantto focuson
critical succesdactors,including: pee identification,
contentvalue, incenives, removing risk to participation,
makingit special,communty leaderdip, supportfrom
thetop, no “Big Brother” spying,theright environment
andtheright tools.

Collaboration Tecmologies

Collabarationtechnologiesallow peopleto participate
asyntronously,contributing to the groupat a time of
their own choosingand,whenwarranted,synchronous
ly, in virtual telecnference®r Web conferences.

Collabarative technobgies,sometimesreferred to as
groupwae, run the gamut from specialized toolslike
Web confaencing,to generalkeveydaytools sud ase-
mail. Many of thesetools alsocomeunde the bannerof
“sodal software,” which enaltes peopleto organize
themelves into a network basedon ther preferences.

Thetechnobgiesof collabaation,in commnunities or
with expers, expand the notion of e-learning.They
enablenewsourca of knowledge,tha is, pees and
expertsto sharewhatthey know in red-time work se-
tings. Thesetechnobgiescanandoften shouldbeincor-
poraeddirectly into training prograns. But thar red
contributionto learning andsmat enteprisethinking is
in extendingthe opporunitiesto shae knowledgelong
afterthe courseis finishedor acually replecing the
needfor sometraining altogeher. m

Learning and Performance in
the Context of Work

Ultimately the halmark of a smartentepriseis to
makelearning andwork indistingushéale from one
anotherNew advancesn technologyhawe contributed
6

Soundview Executive Book Summaries®

tremendousy to work force productvity. This emerging
technological workplace environment creates newand
abundart opportunites for integrded learning andper
formance solutions

Electronic Performance Support

Where performance supportwas once manifested pri-
marily in pgoer-based job aids, it is increasingly elec
tronic, with software development andperformance-
centereddesign as the overaching methodobgiesfor
building theseproducs.

An eledronic performance supportsystem (EPSS)
uses software to assit peoplein achieving a level of
performancetheywould not otherwise be able to
achieve Building performance supportsolutions
requres a deep undestanding of whatpeople haveto do
or accomplish,tha is, the performance andthe process
es they need to go throughto get there.

Benrefits of Peformance Suppart

Performance supportrepresents an additional expan
sion of thelearning and performana architectureto a
point where learning, while beneficial, may beasec
onday god. In the peformance supportworld, geting
thejob doneis what matters; internalizing the why’s
and the how’s arelessimportant.

Here arefive key benefits of performance support

» Makes work simpler. Sakgeople, for exanple, can
usea performancesupporttool to prepare a proposalfor
aclienttha suggstsdifferent types of provenpitches,
gaheredfrom past successful efforts and placedin a
repostory for easy downloading.

 Configurable. Userscan format an EPSSto their
own nedls.

* Provides high scalability. As softwaere, electronic
performance supportcan be quickly rolled outto afew
people or to thousands

* Foders performance congstency and reliability
— to a point. Perfornance supportcan redwe variabli-
ty in theway peopk perform work tasks which canbe
espedally critical in technical or high-risk areas.

* Allows the non-expert to perform closer to the
levd of experts. This may bethe mog importantbene
fit of performance support alowing individuals to per
form with similar speed and limited error ratesasif they
were more proficientthan they actudly are.

Embracing New Opportunities

Embedding leaning not simply into theworkplace
butinto thework itself expandsthe focusbeyondlearn
ing to individud and organizationa performance.
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You mud implenment an effedive changemanagement
and communicaions strategyto win the heartsandminds
of workersand exeautivesalike. Creatng aleadership
culture that values learningandpeformanceimprove
mentis alo esertial. Finaly, you mug recognizewvhere
non-leaming solutionsare approprate, to either reinforce
alearning environmentor addresperformancegroblens
and opportunitieswherelearning solutions including e-
learnirg solutions will not work. For smartenterprise
thinking to beame integralto your organizationaktul-
ture, the® three areasmustbe constered. m

Making the ChangeHappen
and Making It Stick

Change managmett is criticd to implementingnewand
durable approactesto learning.There are 13 changaman
agement swcces facbrsthatmug be addresedto ensure
tha newleaming initi atives,espe@lly those thatrepresat
appoaches thatare far from tradiiond, will endure

Here arethe succesg$actorsto consderwhenbuilding
a changemanayementplan:

1. Get leadership onboard early. Nothing is more
importantto the succes®f a newlearninginitiative than
the supportof key leadersandvisible role modds.

2. Tout success stories. Sucess storieswill give the
broaderpopuation away to truly understandhat “if they
candoit, socanl.”

3. Focus on early- and secord-wave adopters. Some
of the beg peopleto motivat othasto try out new for-
matsfor learningandperformane are early adopters.

4. Avoid consequencesand build incentives.When
introducinga newway to learn,remove consequBces
of participationand provide theright incentives.

5. Build a solid value proposition based on a clear
vision and attainable benefits. The clearer and more
precise you areon thevalue propostion, the more likely
you are to get long-termsupportfrom exeautives.

6. Involve stakeholders and constituents thr ough-
out the process.Thosewho areinvolvedin the credion
of somethingnewaremuchmorelikely to supportit.

7. Avoid a “this won't work” message.Positive
communicatbnscansignificantly counte fedings tha
the projed is goingto fail.

8. Set prior ities. The priorities of end usas andspornr
sorsgo hand-in-handvith their view of the projed’s
likelihood of success.

9. Dispél fears of technology Provide adequae train-
ing and humansupport.
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10. Give people time to adapt. Almog all change
initiatives find resistance ealy on. But it's far worse
when peopk feel thatthey’re being rushedinto some
thing they're not sure of.

11.Don’t forget trai ning. It shouldbe personalzed
to theuser’s skill and expeience levd, allow plenty of
pradice and provide reali stic scenaios.

12. Provide ongaing support. The beg charge man
agement efforts extend well beyond initial dedoymert,
with continuedtraining, hdp lines newdetters, support
Websites,tesmonials successstaiesandcase studies.

13.Don’t confuse“l can't” with “I won’t.” Don’t
mistake resigance to changewith inability to change.

A good conmunication planis akey elemen of asdid
charmge manggenentstrateg, the goal of whichis to move
people through threeadogion stages from awareress, to
understanding to prefererce. m

Championing Learning

Whetheryour new project represelts increnmendl
improvement, like adding new coursesor upgradng your
tecadogy, or afundametial change in your leaming ard
edeaming strategy, be sure your sponsors are onboard as
you begin. This awids surprisesand disapmintmerts later
ard getsinfluertial alliesinvolvedfrom the start.

Govemance

Onecritical leadeship areatha is often overlookedis
governance: the overall decision-meking processand
manayemnent of your learning straegy and resources
acrossthe smart enerprise Even if you haveonly a sin-
gle training group,you can benefit from soundgover
nance as it will help you build beter working relation-
shipsaaossyour organization.

Learning ande-learning governane can rangefrom a
formal decision-mé&ing body with lots of control and
power to aninformal collaborédive bodytha simply
keepseveryoneapprisal of wha's going on. Eitherway,
governance hdpsavoid duplication of effort andpro-
videsopportuniies to levaage resources better.

A governaice progran cangive you a single voice to
executive leadership, indudingimportant busnessunit
leadersandthe CIO; providemoreleveragefor learnng
among enerprisepriorities; and provide everyonewith a
more strategt perspetive. It will hdp you find waysto
centralize scdable assdés and programs, suchastechnt
cal infrastructure, professiond devdopment andvendor
manaemnent, while decentalizing areas tha meet
diverse busnessor local needs, sud as conent develop
mentand ddivery. And it will hdp you devdop a more
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comprehensig staffing plan— onethat bestusesyour
preciouslearningandtechncd talent.

If WeBuUild It, Will They Come?

Building a highly trainedwork force is merely a step
on theway to building a smat enterpriseand enhaning
the organization’sability to learn andinnovae. You'll
newer getthereif you haven'tmoved people beyond
simpleawarenes®f newwaysto learnto prefaring
newwaysto learn.You're likely to go nowhereif you
can’tget sponsoronboardor if you can’t bring all
your reurcesandalliestogethe underonetent. But if
you build it well and leadthe way, theywill come. =

From E-Learning to Learning
to Perform ance

In theealy patt of the 20th cenury, the railroadscar-
ried almast 90 percentof intercity pasenge traffic in the
United Staes egecially on trips of morethan300miles.
They were reaonaly priced,safe andcomfortabé, and
they were constartly improving, albeit incrementdy. In
the 1920s ard 1930s, airplanesbeanflying people
betweencities Trawel by air wasexpensve, risky and
uncomfortable, butit wasfaser. Air travelwasa radical
charge in how people got from point A to point B.

Four Principlesfor Moving Forward

Moving beyond current thinking and perceptions
of e-learning will likely require you to reinvent the
way you talk about and practice it. You must reflect
the need for speed and greater efficiencies, and the
emergence of new thinking about learning and per-
formance. Getting there involves adherence to four
main principles:

* Heed the warning signs. Look around for tell-
tale signs that your efforts are in trouble or heading
that way. Embrace your strengths, but don’t ignore
your weaknesses.

* Reinvent what you do. Reinvention is not always
about trashing what exists; rather, it is about improv-
ing what you are doing and moving on from there.

* Redefine your world. New technologies and
new requirements are changing the landscape, so go
(smartly) with the flow.

* Put yourself in the bigger game. Get into the
workplace and become a valuable partner in solving
real business problems with the least disruption to
work as possible. Figure out how to help mainstream
business activities and get operational functions to
embrace what you do and what you can offer.

Soundview Executive Book Summaries®

Therailroad goliathslooked at
thes fledgling airlines with
amusement If theywantedto, If you liked Beyond
they coud haveboughtup all E-Learning, you’ll also
theairlines for pocketchange ~ like:

Today, passege’s mightbefly- ' 'g’gf{,f;’n’,’g;’e’z“”"’ LU
ing the Burlington Northen Marshall Goldsmith with
Airline,the Santa Fe Airl ine or 'r!tae"\‘,v';ﬁgf; fmc\fv).rtﬂo
even theAmtrak Airl ine. But the executives, but only a
railroadsmade a fundanental handful of them will ever
mistake in their thinking: They ~ %eh e pinnacke.

. . 2. Wikinomics by Don
sawthensdves in therailroad Tapscott and Anthony D.
busnes, notin thetransporta ;A(Ijiélrissrgsh-of\:ve%létf:ggrnet,s
tion busness Theydefined ;
thenselves narravly. Theydid- Zgiéaét?iﬁ”ze%rkvv?yfi?o"peﬂ
n't seechangecoming and stud
to their sde, comfortable ways.
Today, 90 percent of intercity
passengas travd by air.

scfioviw RECOMMENDED
&Y READING List

duce content, goods, ser-
vices and profit in the
emerging world of mas-
sive peer collaboration.

3. Blueprint to a Billion by
David G. Thomson. This
is a valuable guide to the
seven essentials that top
companies need in order
to achieve exponential
growth.

Moving Beyond E-Learning
You havea similar choiceto
make when it comes to moving
beyonde-learning. Like therail-
roads you canstick to whatyou know and do well. You

can continueto focuson training and coninueto see
yoursdf in thetraining busness.A highly trained work
forceis esseantial for a suaessfulbusiness and there
will always be a need for qudity classroomand online
training. So, of course, do training well, but don’t stop
there

Therailroadsdidn’t seethemsdves in the broader
trangportaton busihness,but you can postion yoursef
and your organization in the broade learning business
and, more important, in the performana businessYou
can embrace both the classroomand the workplaceby
embracing different andexpanding roles, with new
regponshilities, incressed chdlengesand greaer
impact

Moving beyonde-leaning is not smply moving to
newtechnologies or new approahes for training or
leaning. It is atrangormdion of thefirst order;the
relationghip tha people havewith wha they know, how
theyknow it and wha theydo with it is profoundly
changing. Thelearning andperformance field is being
refinedin the emerging smart enterprise, andthetrainis
leaving the stetion. Are you onboad?

With the willingnessto accept change follow divergert
paths and construct newgods and objectivesthat may be
sevedby our emerging “e” technobgies,who knows
what remakable wondes lay beyonde-learning? m




